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1. INTRODUCTION

The Service Delivery and Budget Implementation Plan (SDBIP) is a management, implementation and monitoring tool that assists
the Executive Mayor, Councillors, Municipal Manager, senior managers and community. It ensures that appropriate information is
circulated internally and externally for purposes of monitoring the execution of the budget, performance of senior management and
achievement of the strategic objectives set by council.

It also enables the Municipal Manager to monitor the performance of senior managers, the Executive Mayor to monitor the
performance of the Municipal Manager, and for the community to monitor the performance of the municipality.

2. LEGISLATIVE BACKGROUND

SDBIP is prepared in terms of Section 53(1) (c) (ii) of the Municipal Finance Management Act (MFMA) and National Treasury
Circular No.13 and the Budgeting and the Reporting Regulations

The process of implementing and monitoring of the SDBIP legislated and is done and reported as defined in the table below:

FREQUENCY AND NATURE OF REPORT MANDATE RECIPIENTS

Monthly reporting on actual revenue targets and spending | Section 71 of the MFMA 1. National Treasury

against budget no later than 10 working days after the end

of each month

Quarterly progress report Section 41 (1) (e) of the Systems Act, 1. Municipal Manager /MANCO

) . 2. Section 80 Committee

Section 166 (2) (a) (v) and (vii) of the | 3 Audit Committee
Municipal Management Finance Act (MFMA) | 4 Mayoral Committee
and Regulation 7 of Municipal Planning and | 5 National Treasury

Performance Management Regulations.

Mid-year performance assessment Section 72 of the MFMA. 1. Municipal Manager / MANCO
2. Mayoral Committee
Section 13 (2) (a) of Municipal Planning and | 3 Audit Committee
Performance  Management ~ Regulations | 4 Council
2001. 5. Provincial Government
6.  National Treasury
Annual report (to be tabled before Council by 31 January | Sections 121 and 127 of the MFMA, as read | 1. Municipal Manager / MANCO
(draft and approved / published by 31 March each year) with Section 46 of the Systems Act and | 2. Audit Committee
Section 6 of the Systems Amendment Act. 3. Mayoral Committee
4, Council
5. Auditor-General
6. Provincial Government
7. National Treasury
8 Local Community




) 3. THE PROCESS OF DEVELOPING THE SDBIP

4. FACTORS CONSIDERED FOR THE COMPILATION OF THE TOP-LAYER SDBIP

The diagram below illustrates the process in line with the MFMA and National Treasury Circular No.13:

Strategic direction and
priorities set by Council

Draft Departmental SDBIP's with
proposed monthly and quarterly
projections for the 1st year and annual
projections for the two outer years
rolied up into the drafi SDBIP
. Department §
~ Department2

Bepariment 3

A

Municipal Budget Policy
Siatement with indicatitive
allocations for revenue and
expenditure including initial tariff
modeliing etc. (Prepared by the
municipal Budget and Treasury Office

sDBIP

DRAFT SDBIP

Approved SOBIP with monthiy
projections for revenue and
expenditure and quartery projections
for service delivery targets amnd
performance indicators

Tabled Budget with proposed
annual measurable performance
indicators and projections for outer

two vears

APPROVED BUDGET

=k | pEriormance agreements

Approved annual

7| for municipal manager and
senior managers

The SDBIP emanates from the 5 years IDP (as annually reviewed) which is a key planning documents that sets out the mission,
vision, and strategic objectives of Sedibeng District Municipality as well as service delivery indicators that are realistic and
attainable.

The Top-Layer SDBIP was then drafted through a one-on-one sessions with each cluster. Upon conclusion of this document, all
the Executive Directors were given the final draft and offered to make input and comment to ensure that they take ownership of
the content of their cluster plans.

The SDBIP was developed in an alignment with the following:
Growth Development Strategy of the Region

5.

The IDP Objectives and strategies

The National KPA's and COGTA KPI's
2019/2020 Approved Sedibeng District Municipality Budget

SUBMISSION TO THE EXECUTIVE MAYOR

The top-layer Service Delivery Budget Implementation Plan, indicating how the budget and the strategic objectives of the Council
was implemented and submitted in terms of Section 53(1)(c)(i) of the Municipal Finance Management Act (MFMA), MFMA Circular
No. 13 and the Budget and Reporting Regulation for the necessary approval.




ﬂThe SDBIP was developed as part of Section 72(1) (ii) of the Municipal Finance Management Act (MFMA) that stipulates that the
municipality's service delivery performance during the first half of the financial year, and the service delivery targets and

performance i}m@et in the service delivery and budget implementation plan.

4

STANLEY KHANYILE
MUNICPAL MANAGER

30 Juln 2y

DATE ~

6. APPROVAL BY THE EXECUTIVE MAYOR

The Service Delivery Budget Implementation Plan is herewith approved in terms of Section 53(1) (c) (i) of the Municipal Finance
Management Act (MFMA) and Section 72(1) (i) of the Municipal Finance Management Act (MFMA), that stipulates that the
municipality’s service delivery performance during the first half of the financial year, and the service delivery targets and
performance indicators set in the service delivery and budget implementation plan.
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